NAPHA Adyvisory Council Meeting
06/04/2025

The meeting was called to order by Joy Gould at 5:05 pm PST

Present: Danell Adams, Kathleen Morrison, Penny Clayton, Liz Potof, Lori Harrison, Joy Gould,
Mike Moszer, Michele Wilson, Bill Willis, Mike Powers, Joe Chandler, Leigh Anderson, Edie
Gandy, Horacio Santos, Devon Harrison, Nancy Cox, Jim LaRue, and Joline Bell

Absent: Heidi Opdyke,

Agenda Items: Laureado and Rule Change Questionnaire, Website, Changing Level 1 & 2,
Judging of 1 hand vs. 2 hand, and Other Items.

Laureado and Rule Change Questionnaire: Update from the NAPHA board — The
questionnaire for the Laureado and Rules Change and Proposals have been completed. They will
be done on separate questionnaires to get some demographic info for marketing. Rule Changes
would be a basic member survey and the Laureado would be a separate survey with just this
1ssue because the pros and cons of the issue will take up so much space. Becky Oley is sending
out the call for nominations for the board elections so the questionnaire will not go out until after
that. The subject is for next year, so there is time. Up for reelection for the NAPHA board are
Kerry McGinley and Silvia Gomez-Silva. Kerry is temporarily in for Paul Opdyke who resigned.

Silvia Gomez-Silva has resigned from the Advisory Council. She is moving her whole farm
closer to the equestrian center in Florida. She will be about an hour away from the facility. She
will be working in a new location, but with the same company. She is not sure she will have
enough time to stay on the AC board. Silvia will still be handling the show in Florida which will
be in May of 2026.

Website: There was a demo from Social Bee which is a social media company, but they were
not what NAPHA was looking for. We would have to load a year’s worth of content and would
have to load it all into the calendar and all they would have done was push the button according
to when and what you wanted to post. Currently, NAPHA is now looking for people who can
work with some of the members to develop some content and will be reaching out to some
people on the AC board to help. There is some content ready to go when we get someone to start
doing the work. There are two marketing firms to present presentations and the next NAPHA
board meeting. We can use articles and publication pictures that have been used in the past. Ask
people to go back through their old archives in the old magazines. Raul Risso has given NAPHA
permission to use anything that he wrote. So has Pepe Risso and Vern Albright.
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NAPHA would like to get a bunch of educational articles. Mike Powers has a bunch of old
magazines and pictures to share. He will go through them to see what would be good for the
general public to learn about the Peruvian horse and for the members so it can be published in
the newsletter which Bill Willis is working on. NAPHA would like to get Yvonne Powers to
help with marketing to get more proactive in trying to get all this material together and stage it in
terms of what needs to go out on what social media platform in what month and what frequency.
What NAPHA is trying to do now is to figure out an RFP in terms of how many posts and how
frequently to post. We are looking primarily at YouTube, Facebook, and Instagram. If there are
any other suggestions, please let us know. Currently, we are trying to figure out what we can
afford in terms of number of posts because most agencies charge you by how frequent you want
to post. You can post daily to Facebook, but then you must have daily content, so we are looking
at posting weekly to Facebook. If you don’t change the page frequently, people stop going to the

page.

There was a request for videos that could be used at an event. An old agenda item was that there
was $13,000 from the Clattenburg show that closed down. Where did that money go? That
money was supposed to be used for education and marketing promotions. That money went to
NAPHA, but it was around $11,000. NAPHA did a video and that was $3,500. The rest will have
to be researched to see where it went. There are videos and content available, but we have some
stuff that Silvia is working on and the other videos we must wait for the Horse TV station to
release and then it’s ours to use. There is a really nice interview with Aura Austin and shots of
the horses. It would be nice if some of that was left, but we think it got put into savings and there
is a good balance in savings. So let us go back and research how much of that is left. The next
thing the Marketing Committee is tasked with is to create a budget so we will look to see if any
of that money was earmarked for marketing. We can find out how much has already been spent
on marketing, but it’s probably going to take more than what’s left. The money was directed at
marketing and the website. Even if there is nothing left, we are going to have to come up with a
decent budget to be able to do weekly posts and to do social media marketing. NAPHA has a
decent size treasury right now, but if we don’t bring in some new members, we aren’t going to be
able to afford much of anything. We are paying for ongoing maintenance of the website so that
might also be some of that money.

Moving Away from Level 1 & 2: NAPHA is working on changing the Amateur levels into a
points system. We hope to create a standard and increase participation in the Amateur level and
have people feel like there are opportunities for them. This all started by looking at the current
rules for novice and essentially, they can ride in novice for three (3) years, but there are people
who don’t attend very many shows so those people will be able to request another three (3) years
in the novice division. One of the things that was added to the novice division will be listing all
the maneuvers because at this juncture, everyone is doing the same thing. We think that novices
should be given every opportunity to build their skills, and we are asking them to do the same
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thing as everyone else is. So, we have graduated the maneuvers in each division. Once exhibitors
complete the novice division, they move up into the amateur division, which we have been
calling Level 1. The period for riding in the amateur division is five (5) years or once you have
hit 5,000 points. Just like the novice, you would be allowed to request an extension of another
one (1) to three (3) years.

Moving up to the next level will all be based on show points, not champion or champion of
champion ribbons. We can already see on the NAPHA website that there is already a calculation
for points, and it is easily seen that individuals who are amateurs are accumulating points.
NAPHA has talked to Becky Oley to contact the company about the data that they have, and the
data can be utilized, if the data is complete. In some cases, we don’t know who the rider was so
there is some simple data updating and cleanup, so we will have to do a little back tracking.
Points would be annually reviewed and that would indicate exactly which division you are in.
Maneuvers would be the same for novices and amateurs, but more complicated for amateurs.

Once you hit the 5,000 points, you move up into amateur non-pro for five (5) years. Using the
same maneuvers but adding a side pass and a leg yield. If people feel that they haven’t had
enough time to train their horse, this could be implemented one (1) year later. There will also be
a figure 8 on the wall and walking on a loose rein.

Q: So, will this be implemented in 2026 and if so, where is the points base? Where do we start?
How do we know if we are amateur or non-pro?

A: If you competed in 2025 the rule was 25 champion and champion of champion ribbons
combined. If you achieved that goal, then you would move into the non-pro division which was
called Level 2. So, if a novice wins a championship, they move up into amateur. We did not
change that novice rule.

Judging by 1 hand vs. 2 hand: One-handed vs. two-handed is the question that is always asked
at every show. NAPHA agreed that we want things to be judged on the harmony with the horse,
and the overall demonstration of flexibility and execution of the maneuvers, not one-handed vs.
two-handed. We are also recommending that we abandon that all together. Mimi Busk-Downey
is reaching out to have a judge’s clinic at Horacio Santos’s ranch and using his horses for them to
judge a so they can be informed of the new changes. Anyone not attending would also be given
the new information. This was a unanimous decision.

Q: If two horses are equal in their maneuvers and one rider is one-handed and the other is tow-
handed, how would you address that?

A: The class would be judged on the percentage for performance

Q: Would you just ignore the fact that the horse can be handled with one hand?
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A: No, part of it is the harmony with the horse. Obviously, if someone comes in and they execute
the maneuvers beautifully one-handed, that would be taken into consideration. There have been
judges that have said if you can’t ride one-handed, you can’t win. What we are trying to say is
that sometimes people aren’t prepared to go one-handed, and neither is the horse and then you
get counter flexing and the wide mouth. You must do what’s best for the horse. In a judging
situation, fluidity and harmony is going to give you the edge.

Q: Reading the rules, being one-handed is not going to be prohibited?

A: No, but not preferred would be the thing. It was getting separated and people started feeling
like they couldn’t win if they didn’t ride with one hand and that’s not the case. We want the
horse and rider to look like a team and sometimes people are trying to ride one-handed and it’s
not working. They are not experienced enough, or the horse isn’t ready. We are trying to make it
so there isn’t as much emphasis put on the person coming into the ring and feeling like they must
ride one-handed or they can’t win. This only applies to novice and amateur classes, not open
classes.

Q: Why are you only counting points in places 15— 5%?

A: The rules placings are 1 — 5, plus champion and reserve and champion of champions. In the
standings online, all points are assigned to that win. If there is a show giving a 6™ place win, it
will show up in those points. Anytime you earn a point, it’s going to show up under your name,
with that horse, at that show.

Q: How are we going to find out how many points people have? Are they going to know by the
beginning of 2026 and will they know what division that are supposed to be in?

A: That is the hope. There is some cleanup that must be done, so that means either going back to
the show secretaries and trying to figure out who rode a particular horse. One of the major
problems was with the amateur declaration list. It was missing people, and it wasn’t right. We
talked to Becky and that’s something we would have to be sure that there is a signed amateur
declaration. That’s why we would go back to the secretaries because they would have you sign a
form at the show before you could enter a class. What we are going to try to do, is at the
beginning of the year, when NAPHA memberships come out, is to get people to sign their
amateur declaration and give them to NAPHA because then Becky sends that list to every show
secretary. The show secretary goes through the list and if someone is missing, they have them
sign the form at the show. The list that Becky sends out must be accurate and complete.

Q: So what are you going to do about the people that aren’t members of NAPHA, but are
members of another club? How are you going to track their points to put them at the correct
level?

A: If they are not a member of NAPHA they won’t get points.

Q: But what if they don’t want to be members of NAPHA, but have multiple champion of
champions awards? Are you going to put them in the beginning amateur classes?

A: They will be starting at the beginning. Let’s find a way to get them a membership. If they
aren’t a NAPHA member they will have zero points, but the current rule going into 2026 is if
they have fewer than 25 championships, they will start in amateur.
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Q: Is NAPHA using ShowPro to track these points?

A: Yes, even though ShowPro tracks the horse, the representative of ShowPro, David, said it’s
doable to track the rider, as well. They will charge $250 to generate a report by rider as opposed
to the horse.

Q: So, all this point stuff is just for the national show, not regionals?

A: No, in fact, they are getting rid of the quad points at the national show because that would
cause exhibitors to go through the levels too fast. We are really looking at the regional results so
when you go online, you will see regions 1 — 4. Several things became very clear when we tried
to establish points. When we pulled up a horse, it showed it was owned by a particular ranch, but
we know that the horse was ridden by different riders. Two things became very clear. 1. Rider
changes are very important and not at the gate, at the last minute. When you register for the
show, make sure the rider is correct or you must have a change-of-rider form filled out, so that
rider gets the points. 2. If you ride someone else’s horse, you want to make sure the horse gets
the points and you also get points as the amateur rider. Currently, the points are by the horse, but
if you go to the horse, you can see the rider and each class is pointed.

For those that don’t understand ShowPro and OrgPro, when you are at the show, the secretary is
filling out the ShowPro. The secretary has all your wins in order and sends them to Becky. She
then enters the results into OrgPro, which is the program that tracks the points.

Q: How far back are you going to go to start everyone’s points?

A: We are starting the points in 2026 with the current rules. If you don’t have 25 championships
starting in 2026, you would have gone into Level 1, which is now called Amateur. If at the end
of 2025 if you qualified to be in Level 2, now called Non-Pro, then you will go into that division.

It’s a good idea to investigate how NAPHA works with PHAC (Peruvian Horse Association of
Canada) because we do have an agreement with them, but I’m pretty sure it’s based on being a
member of NAPHA. I don’t know if there is a reciprocal. We need to find out if the PHAC does
reciprocals with NAPHA. They do this with championships, so maybe they do it with
memberships. That is up to Edie Gandy, the President of NAPHA, and the President of the
PHAC, which is currently Rick Cones.

In the scheme of things, it’s a small amount of money to join NAPHA. If you are going to be
participating in the regional shows, you might as well be a member of NAPHA. Ther are people
who refuse to be a member of NAPHA because of all the conflicts and issues NAPHA has had.
This is understandable, but we won’t have an association if people don’t join NAPHA and try to
fix the problems. Right now, the NAPHA membership is about 162 members. That’s less than
half of what it was 10 years ago. The membership is only $75 for owner or breeder. Another
thing is exhibitors are paying to go to the shows, regional shows are paying NAPHA fees to do
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the points and the secretaries to do ShowPro. There has been a lot of money put forth to make
this all happen, so I think it’s only fair that people become members of NAPHA.

Q: Is there a way to make people become members of NAPHA? Maybe tell them if they want to
show at a NAPHA approved show, that they must join NAPHA?

A: This would be ideal. A lot of other breeds do that because of the expense of the show and the
employees putting in all the effort.

Q: Is there a way to put that into verbiage to make that a requirement?

A: There is already. When the club sends out the request to have a show, you fill that form out
and you agree to adhere to NAPHA rules and then you get permission to have a show.

Q: Yes, that is true, but just because we agree to the NAPHA rules, there is nothing stating that I
must become a member of NAPHA. How do we fix that?

A: One of the next steps that I, Edie Gandy, would like to take, is to have a meeting with all the
club presidents and present this information. We could talk about how to increase the
membership of NAPHA, so that everyone can get their points calculated. It would be very
simple, since there are rule changes anyway, to make it clear that you must be a NAPHA
member to show in a NAPHA approved show, period. There is a good, legitimate reason to make
everyone a member of NAPHA because of the points system.

Q: If you aren’t currently Level 2 (Non-Pro) and don’t have 25 championships and you don’t
have a clue about your points, can you elect to go into the non-pro division?

A: Yes, you can elect to move up. I think there are people that know where they should be, but
they haven’t moved. We don’t want to put anyone in a position where they can’t be where they
need to be based upon their riding ability. We are trying to get rid of the confusion of the levels
and we think the points system will take care of that.

Q: Here is my issue with the levels. I ride one horse that is trained for Level 2, but I ride another
horse that is only trained to Level 1. Now what?

A: This is NOT about the horse. This is solely based on the rider.

Q: If a person elects to be a non-pro in one show, what’s going to prevent them from entering
amateur at another show?

A: Technically you could because if you don’t have the 25 championships at the end of 2025,
you could be an amateur in 2026. I wish more people would take the initiative to place
themselves at the appropriate level based on their riding ability. We are trying to level the
playing field with the points system. NAPHA is already paying for the points system, so we
might as well use them.

Q: Since there are novice and amateur declarations are you going to have a non-pro declaration?
A: Non-pro is the same as amateur. It's known as Amateur Non-pro. To participate, you must
submit an amateur declaration for either the amateur or amateur non-pro category. These are not
separate because they are not professional. There is no going back to amateur once you are
entered into non-pro. This is why they sign the amateur declaration. Once they point out of non-
pro, they will enter into open. There is no moving back or picking and choosing your spot. We
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are trying to make things solid with the points system and the amateur list. Everyone that is
currently listed as Level 2 in 2025 will automatically be put into the non-pro category in 2026.
It's just a transfer to the title.

There are still several committees to go through. We must send this to the NAPHA board and
then to the Rules Committee. This isn’t the final draft; this is just a proposal.

There was a complement to Bill Willis for the wonderful job he did with the newsletter, and we
all look forward to seeing many more.

Next meeting is the 8" of October at 5 pm PST.
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