NAPHA Adyvisory Council Meeting
10/08/2025

The meeting was called to order by Joy Gould at 5:03 pm PST

Present: Danell Adams, Kathleen Morrison, Penny Clayton, Liz Potof, Lori Harrison, Joy Gould,
Mike Moszer, Bill Willis, Mike Powers, Joe Chandler, Leigh Anderson, Nancy Cox, and Jim
LaRue

Absent: Eadie Gandy, Devon Harrison, Michele Wilson, Heidi Opdyke

Agenda Items: Laureado Questionnaire Follow-up, Amateur Proposal Progress, Suggested
Meeting with Club Presidents, Update on Membership and Promotion, and Other Topics.

Laureado Questionnaire Follow-up: Instead of sending out a survey, NAPHA is going to send
things out as a proposed Rule Change. That way, we can get the ball rolling, since we are
adamant about having things in place for the 2026 show season.

Q: Is this a survey about people’s opinions about the rule change or are these rules changes
already proposed?

A: The Advisory Council will be sending its amateur proposal to the NAPHA board so they can
discuss it next week at their meeting.

Q: Are the proposed rule changes already written?

A: This topic will be discussed at the next NAPHA meeting and then the rule changes should be
coming out. This shouldn’t be too long of a process to get the rule changes out to everyone for
them to review.

Q: If it’s a rule change, has it gone through the Rules Committee?
A: Yes, Bonnie Gallegos and her Rules Committee have looked at them, but this hasn’t been
confirmed yet.

Q: Kathleen Morrison, aren’t you on the Rules Committee?

A: Yes, and that’s why I’m asking about the rule change. I haven’t seen them, unless this is
something we discussed in the past, but I have not seen anything recently. Bill Willis will follow
up on this issue.
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Q: I’m curious about this subcommittee that we had doing these rule changes. When was it
started, and I don’t believe everybody knew that there was going to be a subcommittee started to
make these rule changes.

A: There is only one rule change, and there is only one proposal that the Advisory Council has
sent forward to NAPHA, that was from the subcommittee’s work. Joy Gould presented the
proposal last week and it went to Eadie Gandy for her to distribute wherever she felt it was
needed. It’s unsure if it went to the Rules Committee.

Q: What I was asking about is the establishment of the subcommittee because I never knew
about it until after-the-fact.

A: I find that surprising considering the subcommittee met for the entire month of September. I
believed that because of all the topics, the best way in which to conduct the work was to
establish a subcommittee. Only because there are so many of us on the Advisory Council calls
that it would be harder to work our way through the changes and so we had 6 people on the
subcommittee and we met every week, working on this proposal since we are proposing these
changes for 2026.

Q: I’'m still concerned about the rules change designation on the Laureado as it being represented
as being approved by the Rules Committee or being reviewed by them. This has happened in the
past, so I’'m really concerned as to why NAPHA is not doing a survey because the members
should have input and it seems like, whenever there is a rules change, it goes out by email and
then there is very little input because not everyone reads the email or they end up in the junk
folder, or people don’t get them at all.

A: This survey will have to gout out in the regular USPS mail. This will ensure that everyone
will receive it. Eadie Gandy wants Joy Gould to look over the survey before it goes out in the
mail and provide any input. The hope is that things will be written in a way that is clear, and
people understand what it is that they are voting for. This way, hopefully, there will be more
membership opinions.

Amateur Proposal Progress: Still working on it.

Q: With the proposed changes, when we talk about points and the number of points needed
before you can change to a different level, how many points, realistically, does one get at an
average show?

A: That is hard to say. The reason the subcommittee came up with the points is because of the
small shows. People are garnering successes quicker and more of them. Obviously, if we were
having shows of 100 to 200 plus, we wouldn’t be having this discussion, but when we reviewed
all the points and came up with the number, it was relative to our small shows and how quickly
people are earning these points.
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Q: What was the number of points needed to move out of a level? 5,000, for the average person,
sounds like you would be looking at 10 years before you would get that many points.
A: The points will go much faster than you realize.

Q: I would like to see that information because it sounds like an astronomical figure and it
sounds like we are just kicking a can down the road again. It just seems like an awful long period
of time to collect those points. That’s why I’m questioning the points system.

A: There was a lot of work that was put into this proposal. A lot of people don’t understand who
the point system works. When you go online to look at the points system, you must go to the
standings and then the horse, and then to the rider. Most people don’t know how to do that.

So, for example: NAPHA recently sent out the list, so if you want to be a Level 1 you had to
have less than 25 championships. There were three calls from people who received that but had
no idea how to figure out their placement. We have been doing the levels based on the honor
system and people are wondering where they sit. Part of the ultimate proposal addresses this
through a separate program.

This started 2 months ago, and the AC weighed in on the first and second month and then the
subcommittee tried to find the most effective way to do the point system, so we can apply the
points just to the rider. Currently, the online system applies the points to the horse. We must
figure out a way to do that, and we have coordinated with NAPHA and with the Data Ink people
as to how that could be done.

There was a lot of time put into looking at the points and how quickly people could accrue them.
For example: There were people this year, 2025, that have already accrued 1,500 to 2,000 points.
Some of that includes the NAPHA Nationals show which was quad points. We addressed the
quad points for the purpose of this program. NAPHA points will be on the same scale as all the
regional points because in this case, points are what moves you through. We don’t want someone
to be at a disadvantage from quad points and accruing them too quickly by just going to a couple
national shows. It does work out and it’s much simpler and a little more refined. It’s going to
take some work, and we recognize that it must be done, but we are just trying to get this proposal
through before we spend a lot of time and work on it.

The point of the points system is not to throw people out of amateur, certainly some individuals
need to move up and that’s accounted for in this process. So, you aren’t throwing exhibitors out
of amateur unless someone really excels in their field and then they should move on. Hopefully,
we can make this proposal a success. We are at a point where we need to meet with the club
presidents, so that they understand what rule changes are being proposed.
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Q: When you get out of non-pro, does that make you a pro? Shouldn’t you stay in non-pro
forever if you’re an amateur? There are a lot of people that might get those points, but some
people done have trainers and we are not professionals.

A: From non-pro, you would go into open. After 5,000 points or 5 years, you go into the open
division and that’s the way the proposal reads.

The subcommittee tried to keep it simple and it’s almost not a rule change. Basically, it’s adding
another division. There needs to be a few things worked through and get some more people’s
input from the Rules Committee and then get it out to the NAPHA members and do the right
thing and get everyone’s input on the subject.

Q: About the upcoming elections for the NAPHA board, to clarify, we have one Vote and one
Appointment positions coming open. Is that correct?
A: Yes, that is correct.

Q: Who is up for Vote and Appointment?
A: The Appointed position is currently held by Kerry McGinley who is filling in to complete
Paul Opdyke’s term, and the Vote position is the one currently held by Silvia Gomez-Silva.

Becky Oley sent out an email asking for people to submit names for these positions on
September 22", The final day to submit names for these positions on October 20%.

There is an issue that was brought up to Eadie about email ballots and that the bylaws do not
allow for emailing a ballot. Even though it has happened for the last couple of years, and several
members who were current on their dues never received the email ballot. There are several
members on the list that don’t have emails, and they never got any notifications of any type. The
follow up on this issue is going to be some phone contact. Maybe to all members, to see if they
got the email and whether they would prefer an email or a paper ballot, per the bylaws. Until
such time that the bylaws are changed, we need to make sure that there is some type of process
set in place.

If there is a bylaw change needed, then NAPHA should go back to paper ballots, with the
number of members we have now, it’s not going to be a great expense to do paper ballots until
things are changed.

The number of people that didn’t receive an email ballot might end up in a protest by the people
that didn’t receive it and the problem was that the title of the byline said OPA VOTE. Becky was
called and asked to put in NAPHA OPA VOTE, otherwise it might go to the junk mailbox or
people don’t recognize what it was, but she can’t change it.
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So many people were missing the email because it was not recognizable. NAPHA needs to be
careful in complying with the bylaws, up until they are changed, which can’t happen until after
the elections, then NAPHA can change the bylaws to address the issue of electronic ballots.

Another thing that was suggested was since the AC is made up of the presidents and
representatives of each club and the representatives of each region, is to contact your people and
make sure they are aware of the upcoming election and find out if they got a ballot last time or
not and then communicate that information to Becky. Get a list together and say that these
people from my club never got the ballot last time and they need a paper ballot or a specific call
or notification and get the updated information from them to submit to Becky.

The other issue is that some people were not members by the due date. They must be members of
NAPHA by the 1% of June. If you joined after that, you wouldn’t have gotten a ballot. Some
people don’t realize that there is a cut off date.

Q: When did they start sending everything out via email?
A: During Mark Remm’s term as president.

Q: The email ballot hasn’t been questioned since then?

A: It has been questioned. The problem is NAPHA is not very good at obeying the bylaws. It’s
not clear if people aren’t aware of the rules, but they are very important and especially when it
comes to voting on anything, the members must have a say.

It’s always interesting to find out when something changed and if it’s been that way for several
NAPHA board terms. It’s just interesting that it continues to be that way since we have had
multiple leaders in the position. So, when we are discussing this as a NAPHA board, those board
members have some of the backstory on the issue.

Q: This hasn’t been a recent issue or even in the last couple of years, because Mark was
president quite awhile back. If it started then, why has this practice continued and not been
brought up?

A: It has been brought up several times, but it might have been done by phone calls, where
people were calling Becky asking where their ballot was. There was an email written when Mark
first did the electronic email ballos and then Paul Opdyke was informed, and he recognized that
there was a problem. There was some discussion about this issue, but perhaps not with the entire
NAPHA board.

Q: What is the status on the reductions of show fees for the regional clubs?
A: This issue was discussed at the last NAPHA board meeting, and the board is in favor of
reducing the show fees, but there hasn’t been an actual vote on it. Board members do see the
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benefit of reducing the fees. There has also been discussion about changing the show ratings as
well, but nothing has been officially decided.

Update on Membership and Promotion:
Eadie Gandy did not share any information on this subject, as she was absent from the meeting
so that she could attend a banquet that was given in her honor. This subject will be carried

forward to the next AC meeting.

Meeting ended at 6:02 pm. The next meeting is the 12" of November at 5 pm PST.
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