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1. | Welcome

Edie

The meeting was called to order at 5:03
PST by Edie.

2. | Approval of Previous
Minutes

Bill

Minutes from November will be
postponed to the next meeting in
January.

3. | Treasurer’s Report

Bonnie

Checking: $
Savings: $

This will be postponed to the next
meeting in January.

4. |

New

Business

Appoint Board Position

Edie

We need to appoint the board position so
that we can proceed with making
decisions as a complete board.

In the past, we have offered this position
to the person receiving the next highest
votes; that would be Nancy Cox.

Lucho Dapelo nominated Nancy Cox, and
Mitch Dubois seconded. This was
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approved unanimously. Edie Gandy will
call and speak with Nancy Cox, and if she
accepts, she will be on the next meeting.

Survey Results

The survey results were shared with the
board. The person who received the most
votes was Pepe Risso.

A motion to accept Pepe as the judge for
both Performance and Breeding was
made by Lucho Dapelo and seconded by
Larry Underwood. The motion passed
unanimously.

1- or 2-judge system for
Nationals?

After discussion, it was determined that
we would proceed with a single judge
system this year.

Member Survey

We discussed the original survey vs. a
revised survey, and based on input from
board members, a few tweaks were
made to the original survey. We will send
the original survey out to members
regarding Laureado and Quad Points.

The board decided to table Non-
Pro/Amateur and Points/Titles to a future
meeting.

5. 2026 National Show Updates

6. | Additional Topics We will have another January meeting on
January 27" at 5pm PST.

7. | Adjourn A motion to adjourn was made by Mitch

Dubois and seconded by Larry
Underwood. Motion passed unanimously.

Meeting was adjourned at 5:52pm PST.

Submitted by Bill Willis, NAPHA Secretary




