Sorth American Penmaan Horse Associanion

Edie Gandy Larry Underwood
President First Vice-President
Kerry McGinley Bill Willis
Second Vice-President Secretary
Bonnie Gallegos Silvia Gomez-Silva
Treasurer Board Member

Lucho Dapelo
Board Member

Meeting Date: 11-24-25
Members Present: Edie Gandy, Bill Willis, Bonnie Gallegos, Larry Underwood, Kerry
McGinley, Silvia Gomez-Silva,

ltem Owner Notes

1. | Welcome Edie The meeting was called to order at 5:04
pm PST by Edie Gandy.

2. | Approval of Previous Bill The minutes were sent for board review.
Minutes
There were no questions or revisions
required.

There was a motion to approve the report
by Larry Underwood.

The motion was seconded by Bonnie
Gallegos.

The motion passed unanimously.

3. | Treasurer’s Report Bonnie Checking: $22,294.60
Savings: $138,034.87

There were no questions presented.

There was a motion to approve the report
by Larry Underwood.
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The motion was seconded by Silvia
Gomez-Silva.
The motion passed unanimously.

| Old Business

National Show Recap Kerry Kerry provided a recap of the National
Show. We had 106 horses, which is down
from the year prior. There was positive
feedback about the facility and its staff,
as well as the hotels.

The financials have not been completed
yet.

There were concerns about differences
between the upper and lower stalls.
There were complaints that those who
paid more got bigger stalls. Those who
were placed in the larger stalls were
larger sponsors.

Ads from the National Bill Several people submitted ads for the
Program program. People have asked what the
process will be for those clubs and/or
individuals to be compensated.

Options discussed were giving them an
ad in next year’s program and posting
their ads on Facebook or our website.

There was a motion to proceed with this
by Kerry and seconded by Larry. The
motion passed unanimously.
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Copper State $400
Promotional Application

Bill

Edie said they did a really good job.
Motion to approve the grant by Larry and
seconded by Kerry. Motion approved
unanimously.

Reduced Fees for Club
Update

Bill

This new fee schedule needs to be
posted for members to view.

To follow up on prior discussions.

Bill moved to approve the reduced fee
schedule; Larry seconded. Motion
approved unanimously.

This will need to be posted on our
website. It will also be sent to club
presidents.

Laureado(a) Vote

Edie

Edie shared the draft wording for voting
purposes.

The board agreed to send the Laureado
question out for a vote and to gather input
for the 2026 National Show judge.

After the discussion, Edie will update the
wording. She will send it out to the board
for review.

Level 1 & 2

Edie

Several proposals have been presented
for consideration. There needs to be
more conversation on the multiple
proposals. This needs to be done quickly
so that changes can be made before the
2026 Judge’s clinic, especially if we will
need different maneuvers.

New

Business

2026 National Show

Class List Proposals

Edie

The 2026 National Show Committee has
presented 2 possible class lists. One
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continuing with including Level 1 & 2, and
one that would eliminate Level 1 & 2.

There was a motion by Larry to approve
the class list, eliminating Levels. There
was a second by Kerry. The motion
passed unanimously.

There was a discussion about eliminating
Mares 8+. There was also discussion
about changing the classes from 4-5 and
6-7 to 4-6 and 7+ for both Mares, Stallion,
and Geldings.

Kerry made a motion to have all breeding
classes use the same age-level
categories (4-6 and 7+). Larry seconded
this. The motion passed unanimously.

Edie will communicate this to the show
committee.

Hotel Selection/Room Bill We need to find hotels that don't have

Block attrition clauses. We need to limit the
number of hotels and ensure room blocks
are reasonable.

Show Committee Duties | Edie There was discussion around how

committee members are appointed.
Bylaw Article 7.1 was discussed, this
allows the board to appoint committee
and it's members. There was also
discussion of the protocol for allowing
members to serve on committees, which
was determined at the January 2025
board meeting.

Members of the board discussed the
vetting process of members who want to
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serve on committees, so we have the
right people on the right committee.

Larry moved that we accept the current
appointment, it was seconded by Bonnie.
Favor: 4

Nay: 0

Motion passed.
Moving forward, Edie will send out the

interest survey for possible committee
members.

Continuation Proposed

Due to time constraints, the meeting will
be continued on Dec. 2. 5:00pm

Motion by Larry and seconded by Bonnie.
The motion passed unanimously.

Due to a continuation, there will be no

adjournment.
6. | Executive Session Will be in the continuation portion of the
meeting.
Additional Topics None

7.
8. | Adjourn

Due to a continuation, there will be no
adjournment.

Submitted by Bill Willis, NAPHA Secretary




