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Meeting Date: 1.27.26
Members Present: Nancy Cox, Mitch Dubois, Larry Underwood, Bill Willis, Edie
Gandy, Bonnie Gallegos, Lucho Dapelo

ltem Owner Notes
Welcome Edie Called to order by Edie at 5:03 pm.
Edie welcomed our new board members.
Approval of Previous Bill Minutes from the November meeting
Minutes were submitted and reviewed. A motion to

approve the minutes by Lucho Dapelo
and seconded by Bonnie Gallegos.
Motion passed unanimously.

Treasurer’s Report Bonnie Checking: $19,375.46
Savings: $138,039.42

Nancy asked about the account tracking
done on an accrual basis.

Larry asked about payroll expenses,
specifically the processing charges and
payroll expenses. This will need
clarification from Becky at an upcoming
meeting.

A motion to accept treasurers report was
made by Mitch Dubois and seconded by
Lucho Dapelo. Motion passed
unanimously.
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New Business

Designate New Board
Positions

Edie

Edie opened the discussion about
interest in positions for this year.
Discussed appointing Nancy as
Treasurer, and appointing Bonnie as 2"
VP.

All other positions remain the same.
Motion to accept this by Lucho and
seconded by Larry Underwood. Motion
passed unanimously.

Marketing Proposal

Edie

A proposal was submitted for social
media marketing management.
Discussion focused on the proposal's
content and potential return on
investment.

Committee Liaisons

Edie

Postponed to the next meeting.

Committee Goals for
2026

Edie

It was proposed that we ask the
committee chairs for specific goals, then
have the board discuss and make
recommendations to them. Edie
suggested using a form for submissions
from each committee chair.

Edie will reach out to each chair to see if
they are willing to remain as chair and to
explain what we will be requesting from
them.

Survey Results

Post the current survey deadlines on
social media. The board agreed the
deadline would be January 31, 2026.

Edie will reach out and have Becky post
this information; she will also send out a
reminder email to members.

Results will be discussed at the February
meeting.
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Hotel Accommodations

Postponed to the next meeting.

for OKC 2026
OKC 2027 Nationals Based on availability dates and costs, we
- Dates may need to look at another venue and

potential dates. Larry will work on
contacting other options for venues.

5. | Additional Topics

Mitch asked if there was a NAPHA
scholarship opportunity. Bill shared that
there was one that had been finalized by
Mike Powers prior to him leaving the
board. It is comprised of Mike Powers,
Bill Willis, and Paige Eddy

6. | Adjourn

Motion to adjourn by Nancy Cox and
seconded by Mitch Dubois. Motion
passed unanimously. Meeting adjourned
at 6:16 pm.

Submitted by Bill Willis, NAPHA Secretary




