NAPHA Adyvisory Council Meeting
11/12/2025

The meeting was called to order by Joy Gould at 5:07 pm PST

Present: Eadie Gandy, Danell Adams, Penny Clayton, Liz Potof, Lori Harrison, Joy Gould, Mike
Powers, Joe Chandler, Horacio Santos, Devon Harrison, Michele Wilson, and Jim LaRue

Absent: Mike Moszer, Bill Willis, Heidi Opdyke, Kathleen Morrison, Leigh Anderson, and
Nancy Cox

Agenda Items: Website, Elections, Rule Changes, Promotional Grants, and AC Emails.

WEBSITE: Currently, if you go on the website and you are looking for a member, they are not
in alphabetical order. Members are currently put in by state and now Kyle is trying to get the
members in alphabetical order, and he is having trouble doing that.

Q: When I got on my computer, I noticed that the phone numbers are so grayed out to the point
that I am having trouble seeing them. Can we fix that? We are still not making much progress on
the website.

A: If we could get all this in writing, then we can get this to Kyle and have him try to fix the
issue. If the NAPHA board could get a list of all the things that need to be corrected on the
website by email, instead of a phone call, then we can forward that list to Kyle. This would let
him know what needs to be addressed and if he can’t figure out how to fix that issue, then we can
get another entity to focus on those changes to the website.

Q: The letter that went out was greatly appreciated. This asked each member how they wanted to
be listed on the website, if they wanted to be listed. But it’s still of no value if people can’t see
the phone number or address. How are people going to find me and know what part of California
I 'live in?

A: What we have to do with Kyle is to get everything in writing so that we can forward that list
to him and say here are the concerns that our members are having, can you fix this? If he says no,
then we are going to find another option

Comment: Maybe what you are going to find is there are a lot of people like me that are
procrastinating and haven’t sent in the information that was requested.

Comment: Most of us have other stuff going on in our lives and it’s hard to drop everything and
to keep up with everything in terms of getting your information into the website. We are going to
send out another letter to try and encourage people to get that information in and to look at their
listing to see if there are any errors or things that need to be fixed.

Comment: Maybe there are a few of us that could sit down and go through the website and write
down what the issues are that need to be worked on.
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Comment: The main push for the first part of the year was to get that membership directory up
because it was something that we didn’t have. Now that we have it, people aren’t happy with it
because of the issues the website is having. We are trying to get to the point where people are
happy with the website, but this has been an ongoing challenge.

Comment: There would be a little effort involved, but maybe a few people could manually enter
that data to get the membership in alphabetical order might be an easier option.

Comment: If we could find somebody that knows how to do that, because Kyle is struggling
with that issue.

ELECTIONS: There is a question about the elections. When is the voting going to go out?

A: Unfortunately, now, we have been trying to get the National show numbers finished first.
Becky had to leave the show sick, and she spent the last part of the week in the emergency room.
She is trying to get everything put together for the election.

We are trying to have a board meeting next Wednesday and that will allow us to review what
Becky has prepared to send out. This meeting will also allow us to look at the request for the
$400 grant. I know that is on this agenda, too. It all looks good and looks like everything will be
approved, but it must go on the NAPHA agenda to get the final approval.

Becky got the information from Joy and Danell, on Monday, in terms of the non-pro class, so she
was putting that information in with everything else, so that NAPHA can try to get everything
out at once, rather than trying to do a piecemeal.

We may just go ahead and send out the vote and then send the rule changes afterwards.

Q: I was asked if there is a list of who is running for the election, because I know, personally,
that I have just seen a few posts on Facebook about the people who are running for office. Is
there an official list?

A: There is a list on the website. If you go to About and click on that, then it says About
NAPHA, and then it says Board of Directors, then that tab will show Board of Directors
Candidates, and click on that link and it will show you all the people running for office.
https://www.napha.net/napha-board/board-of-directors-candidates/

There is an elected position open and then there is an appointed position in January.
Q: I have another election question. Are we going back to the paper ballots to avoid the issues
we had last time, per our bylaws or are we going to do the same thing again, over the internet,

and possibly have more issues?

A: The intent is to do it electronically. To call anybody for whom we do not have an email
address and ask them if they would like a paper ballot or if they would provide an email address.

2|Page


https://www.napha.net/napha-board/board-of-directors-candidates/

Q: Is NAPHA going to be looking at a bylaw change to make this happen appropriately?

A: Yes. NAPHA has been saying this for several years now, so the precedent has been
established. We have not been challenged by it until now. We could try to do everything by mail,
which is just going to be more expensive and more of Becky’s time trying to get that all mailed
out. It would be easier to try and solve by getting the email addresses from those individuals that
are missing.

Comment: Our bylaws do not require the elections to be held by paper ballot. 5.37 in the
bylaws: Establish rules and regulations for elections and conduct elections for NAPHA. It does
not say how to conduct elections. So, I don’t think you are going to need to change the way
NAPHA conducts elections.

Comment: | was just wondering if there had been a change or why there was such an issue with
the elections last year. I’'m just trying to avoid more problems again.

Comment: Whether the ballots are mailed or by email, that is not an issue with our bylaws. [ am
reading the most recent bylaws that we have, and you can look at them on the website. The date
is August 21, 2018.

Comment: One of the problems with the bylaws because a lot of the changes don’t have dates

on them. There are also references for the responsibility of the Executive Director and we don’t
have one, so that needs to be changed. There are several changes that need to be made, and we

are thinking of having a bylaw committee go through the bylaws and redline the things that are
outdated and make them consistent because there are things that conflict with each other.

Comment: If you could find a date as to when the changes were presented to the membership,
that would be of great help. I don’t remember that bylaw change being presented before the
membership in 2018.

Comment: Any help would be greatly appreciated. We have one part-time employee and most
of the board members have jobs and don’t have time to devote to doing some of this cleanup that
needs to be done. We need to get some volunteers to help with this type of stuff and if you find
something that needs to be changed, please submit it in writing. That would be very helpful.

PROMOTIONAL GRANT: Any questions?

Q: My question is because we participated with 19 club members in the Cowboy Jubilee, in
Temecula, CA and it was seen by 250 new people that were introduced to the breed and the
Copper State club was a big part in putting that together along with Patty Lacroix, and I just
wanted to know, is there some kind of a form or something that we need to fill out to apply for
that grant?

A: There is a set of criteria to apply for the grant and your event meet the criteria, so we are
going to bring it up at the next NAPHA meeting to get that approved, but there should be a form
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to apply for the grant and there’s a list, if you look at the packet under Meet the Peruvian Horse,
there is a list of criteria that the event should meet in order to be eligible and your event did meet
that criteria.

OTHER ITEMS - Selection of National Show Judge:

Q: A couple of meetings ago, I asked how you were going to elect the judge for the next national
show and I asked you, Eady, to please put something in the premium so that people would know
how the board was going to select the judge for the next show. You said that you were going to
do that, but nothing happened. There are three ways that you, the board, can select the national
judge according to our bylaws dated 2018. You can ask the judge’s committee, the AC or you
can have a survey done by the membership.

This process needs to be finished early so that the clubs can select their judges so that it doesn’t
interfere with the judges that are judging other shows. At the very least, we need to indicate how
you are doing that. I heard that you were very upset that Becky had put in a survey that the show
committee had put out. If you are upset with that way of suggesting how to select the national
judge, why not make a proposal that the president is to select the judge for the next national
show?

A: I was not upset with Becky, I was concerned because the responsibility of the AC, if you look
at the list of responsibilities, is to recommend judges and they were not given the opportunity to
do that. I think the survey is fine, that gives us additional input into what the people want, but I
think the AC needs to be able to make recommendations. If you look at the job description for
the AC committee, it’s basically to be able to make recommendations and that was bypassed.

Q: Did you ask the judges’ committee? I am on the judges’ committee, and I don’t remember
you asking for recommendations from the committee. That is also one of the responsibilities of
the judges’ committee. Like I said at the beginning, it’s your decision, but you must have a plan.
What is your plan? Are you asking this committee, the AC, but not the judges’ committee?

A: We probably need to start making a list of things that we request from the AC committee so
that we are all on the same page in terms of the input and the guidance that the board would
request. Yes, we need a list of recommended judges from the AC and that will be in line with the
survey that was taken at the show.

Comment: The survey was completely inadequate. It only had four names. I don’t know how
that got put together, but it was inadequate.

Comment: The problem with the survey was it only listed four names and there were no other
options. There was no ability to write a name in. We didn’t say if it was breeding and/or

performance. It just wasn’t thorough and people had no input.

Usually, the AC will submit a list of names, submitted by the members, to the board. This is a
list of about ten names and then the NAPHA board makes the ultimate decision off that list, same
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with the facility. This is also the time that the AC should be recommending a facility for the
2027 show season.

Last year, 2024, it took two weeks to get member input. We sent a letter, but it only asked for
breeding, but we had members asking for performance, so we made a separate list. We submitted
those two lists and then the committee came out and did their own survey after that, which was
inappropriate and this is kind of the same thing. We are just trying to come up with some
consistency.

Comment: My problem with all of this is that it needs to be done before the national show.
Comment: It’s usually done immediately after the national show, but we can change that.

Comment: | don’t care what the process is but have a process. Have a timeline to do this in a
timely manner so that the other clubs can select their judges. Most clubs have already selected
their judges and for sure, one of those clubs is going to end up with a judge that’s going to have
to be canceled.

Comment: | think they did away with that policy. I think you are referring to the past policy that
a judge judging the national show could not judge a regional show and I think the board changed
that last year, correct?

Comment: As far as [ know, yes. It is no longer a prerequisite that a judge judging the national
show, can’t judge a regional show. I think the rational behind that is because we have so few
judges.

Comment: Some people would not want to be judged by a judge that was already there at their
show or had judged nationals. This is something that happens every year. Why don’t we do this
in a timely manner?

Comment: Normally, we do it right after the national show. We can take that on, because it’s
written in the bylaws that the recommendation comes from the AC, which means that everyone
on this meeting needs to reach out to their members, so that we can select a judge sooner. We
can put something together and send it out.

Comment: The AC did that last spring because I remember sending in two recommendations.

Comment: We did do it and they got it early. Then the show committee did a separate survey,
which caused some confusion. When you have any committee that is tasked with doing
something and then you have this peripheral stuff, it causes confusion, as this did. People at the
national show were not happy about being limited to four names because they had some other
ideas. So that’s why NAPHA gets a list of about 10 names that we accumulate from the
members. We can start the process tomorrow and get an email sent out.
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Comment: So, if I need to make a formal request, would you please go ahead and get that
started. As far as being upset with Becky, it was more that [ was blindsided. I didn’t know that
the survey was going to go out and I was getting angry phone calls from AC members.

Comment: It’s specific in the bylaws that the AC will compile a list and make recommendations
to the NAPHA board for a list of judges for the national show. Ther is nothing listed or in the
description of the duties of the judges’ accreditation committee (JAC). I looked online and it
states that they don’t have anything other than dealing with policy and procedures or carding
judges and stewards.

Comment: The judges’ accreditation committee just makes sure that the judge is carded to be
able to judge.

Comment: The NAPHA board can ask for recommendations from the judges’ committee.

Comment: | think that it is a type of duplication because if the AC gets the information out to
the members, that includes people on the JAC. Therefore, everybody on the JAC has the
opportunity to submit their ideas for the judge.

Comment: I’m not disagreeing, I’m just saying that these are the options that the NAPHA board
has and it’s ultimately their decision, but they have the option on who to ask for those
recommendations. I’m just asking to get the ball rolling.

Comment: In the future, do we want to start this process before the national show, rather than
after?

Comment: You can start that process anytime you want.

Comment: Another issue that occurred in Peru is about them adjusting their A, B, and C lists
again. Our rules do say that we pull from the A list. An example is Bellisario was on the B list,
then he went to the A list, and now he is on the B list again. Can we make an amendment, so we
are not limited to the A list?

Comment: I disagree. I think we need to pick from the A list of judges.

Comment: | used Bellisario as an example because he has done a lot of judging and I don’t
know that the politics were or why this has happened. If a regional club runs out of judges, and
then we pick someone from the B list, that does affect the points for our exhibitors. If you look at
the B list, those are some good judges. Wasn’t Marco one of the judges that got moved down, as
well? He’s been judging for years.

Comment: It was the same with Gold Rush. We had picked a judge; she was on the A list when
we picked her and had her sign a contract. Now Peru has moved her to the B list.

Comment: [ got a message from Mimi, and she said that they have redone the judges in Peru
and the new list have already been posted to the website.
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Comment: I think if we are going to get into the political issue in Peru, and if we make an
amendment to pick judges from the B list, they are going to see that as us infringing on their
authority to tell us who the “best” judges are.

Comment: How did they come up with this decision? What were the criteria?

Comment: I think it is very political, and I don’t want to get into that race with them.
We already know how they are. The next thing is that they are going to write a letter to their
judges, like they have done in the past, and allow them to judge in the United States.

Comment: If you look right now on the website, there is no B list. Everyone listed is on the A
list, and they have honorary judges, approved foreign judges, and then support judges.

Comment: All the AC members need to have an email list of your members. Members aren’t
hearing from their AC representatives. For example, I have about 30 names in southern
California. I send out the agenda and then the minutes, when they come out, and then I absorb
questions. Everyone is supposed to have a list of your local people.

This is a good example where we are going to be soliciting judge input. Last time, it took two
weeks to get the information because we had to make phone calls. When you get off this call,
you can email your members and tell them that we are going to select judges for the 2026 show.

It’s really important that the main function of this AC is to facilitate the information from our
members to the NAPHA board. We have too many members that are not getting any information
or being solicited.

AC MEMBERSHIP EMAIL LIST and More Judge Selection

Comment: The other issue that comes up when you are talking about sending the emails out to
all the NAPHA members, is that you get suggestions for judges from people who haven’t shown
and don’t really know the judges. That’s why it’s helpful to have something at the show to look
at for those people who do show, but also to reach out to the regional clubs. Ideally, the show
exhibitors know the judges a little better than the people who don’t show.

Comment: | have yet to be able to compile an email list, here on the East Coast. I’'m not
supposed to represent people who are members of clubs, but I can’t get some of the clubs to tell
me who their members are. I tried to get a list of members from Paul, but that didn’t work out.
Since Silvia has resigned, I have taken over that part of the group. As for the other people, I
really don’t know how to get in touch with them.

Comment: Bill is working on getting emails from people and putting them on the website, so

that you will have, by state, the names of the people in that area and their contact information.
That was one of the rationales for putting names on the website.
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Comment: [ haven’t compiled a list because it would only create an overlap and maybe some
confusion because everybody should be getting covered by the clubs, and the designated area
reps are just an overlay. That’s why I haven’t created a list of people in my region.

Comment: Ultimately, all members of NAPHA should be receiving emails, whether they belong
to a club or not. All members of NAPHA should be heard whether they go to shows or not. They
should still have an input.

Comment: Whether they belong to a club or not, worst case scenario, they get duplicate requests
or emails and that wouldn’t be a bad thing, at least everybody feels like they get heard. Those
state-by-state lists would be very helpful.

Q: Is there a member list in a spreadsheet format? It’s easy enough to sort that out via a
spreadsheet and then organize it by area and then send that NAPHA member list with all their
email addresses to all the AC members and we can start sorting it out that way.

A: On this next email blast, we could ask NAPHA members to list what club they belong to and
if they have shown in the last three to five years or not, so that we can get a sense of how the
people that show feel. The concern is, if we solicit from everyone, there are some people that just
go by the name of the judge, but don’t really have any idea of how they judge or who they really
are.

Q: Does that make sense to give members a space, in addition to making recommendations, to
put what club they belong to, if any, and then they would also check whether they have shown in

the last three to five years?

A: It depends on how much the show moves around. Right now, it’s fairly centralized in the
U.S., but this year we came to the West with the nationals.

Comment: | am talking about showing in general. They have shown under judges, and they
know the judges a little bit better than those who haven’t been showing.

Comment: Give everybody the opportunity to make a selection, but it’s up to the board, in the
end, to sort out the judges that should be relevant to our members.

Comment: It would be useful for the board to know how the people that show, not necessarily at
nationals, but at least at the regional level, how they feel about which judge.

Comment: Most of the recommendations you are going to get are from the people that show.

Q: In the future, when would you like that recommendation to happen? Would you like it before
the national show?

A: I would like it before the regional clubs start selecting their judges for the following year. I
don’t know exactly when that is because it varies by region.
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Comment: Out of the seven shows that we have for next year, four have already named their
judges. All this should be done before nationals.

Q: When do we want these recommendations to be made by?
A: I would say by June.

Comment: Let’s have it ready prior to nationals. That way, people can talk about the nationals
and have their input, and they can make the decisions by then and then the judge for the next
year is selected or the board itself would have decided how they want to approach selecting the
judge by the end of June or July.

Comment: You are going to have to be one season ahead, otherwise you are going to be
interrupting what people do for the regional shows. Right now, you couldn’t do this for 2026,
you would have to be doing it for 2027.

Comment: Right, the board would say, we are taking recommendations from the AC, we are
going to select a judge with this survey and put it in the premium at the national show. At the
national show, people will get to vote from the selections made by the AC to the board. We
would have this done before the nationals or at least at the national show.

Comment: Right now, when we are asking for 2026 judge recommendations, we could use this
same list and ask for 2027 at the same time.

Comment: Another problem for those of us who have had to call judges is that it’s hard to get
them that far in advance. You can call and they say I’ll get back to you. If you go too far out, it’s
a problem. The judges can even respond saying that they are already doing this show or that
show or I’'m backed up to nationals.

Even though we got rid of that policy about judging two shows in one year, I still think that the
national judge shouldn’t judge a regional show in the same year. I’'m worried about going too far
out and then having the judge cancel.

Comment: The judges list, from Peru, that we are talking about is going to change in 2027. Peru
has already announced that. So, we don’t want to select a judge for 2027 yet. Let’s just get one
for 2026.

Comment: It sounds like we should be getting recommendations by June of next year from the
AC for the year 2027. We will get the survey for 2026 out tomorrow and will have an answer for
2027 judges by June of 2026.

OTHERE ITEM - Silvia’s Peruvian Horse TV Promotion

Comment: On my local news, there was a presentation from Silvia, in Florida, all about the

Peruvian Horse. She did a wonderful job and phase 2 of that document is out. I think it was on
Horse Show TV.
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Comment: NAPHA is going to be able to use that program for marketing. Now we have one the
Aura Austin and Silvia Gomez-Silva. Once these programs aired on TV, we are now allowed to
use them. For those of you who want to put on a, Meet the Peruvian Horse event, it will give you
something to use to hype your event or something to show during your event. This will give you
something to use if you want to go to a 4-H group and show them what our horses are about.
This will give you professional videos to use. There is some marketing moving forward, but it’s
slow.

OTHERE ITEM — AC Recommendations for the Facility

Q: Another function of the AC is to recommend the facility. Do you want to put out to the
members about facilities for 20277

A: Yes, this is the time to do it.

Q: I heard at Nationals, which is being held the first weekend in September, that there was a
conflict with the lowa show. Was there a conflict?

A: Yes, lowa is going to back out of their show for one year.

Comment: | saw a post, a few days ago, that said that they were working on it, but my point is,
to the NAPHA board, that we look at the regional clubs, where they are and what their plan is
and not step on their time. It sounds like Iowa is trying to find something, but they are pretty set
where they can have their show every year.

I’m not sure what happened, but I think that this is something that the board needs to cognizant
of if and when NAPHA moves to a different facility. Double-check where the regional clubs
already are because most of them are pretty set where they are. This causes problems for lowa
and that’s a good show.

Comment: The national show and the lowa show are three weeks apart because nationals are the
first weekend in September and the Iowa show is the second weekend in August, but with all the
travel time, it is more like two weeks.

Comment: This needs to be thought out by the board better. We don’t want any regional shows
to have to cancel because NAPHA is moving around. There needs to be better communication,
earlier in the year, when we see where the regional clubs are. NAPHA might be in a position to
do a workaround, but the national show, at the end of October, worked out fine in Albuquerque,
but we had people facing snow that late in the year when they were trying to get back home.

It would be nice if we could work with the club presidents to get everybody on the same page so
that this doesn’t happen again.

Comment: This next NAPHA show that is coming up in 2026, I think is too early. I think we

should have the show around the second weekend in October. For 2027, we really need to focus
on the second weekend in October.
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Q: Do you want the memo that Joy is putting together for the judges to also have
recommendations for the 2027 facility, just by name?

A: Yes, that would be good. It wouldn’t hurt to get that in the works.

Comment: Here is my issue with the recommendations. It is easy to say I heard this or that
facility is nice. That is alright to say, we can all say that, but it is of no use to the board, in fact, it
makes things worse because everybody goes in a different direction. I think this is the time for
those of us who are interested in having a show in a particular area to demonstrate to NAPHA
why it’s good to have the show in that location.

It will involve more than just a recommendation; it will involve visiting the facility. Figuring out
the number of people that will attend, figuring out the dates that will work with the facility, and
the cost of the facility. I think, in the end, we do more harm than good when we have people
throwing out these names of the facilities.

Comment: It’s one thing to name the facility, but it’s another thing to work up the proposal.
May of us have done them and you can’t get them done in a few days. But if we get some ideas
and then we have a few people that know how to make proposals, and if NAPHA say let’s key in
over here and check these facilities out. At least get some ideas and then there will be the
opportunity to give a brief proposal that covers all the basics for the show. Cost being the
number one item because we are trying to save money, but we want a national facility. Does it fit
the bill for the national show?

Comment: If you asked people, you would probably get 50% of the people who would like to
see the show in Vegas, but this isn’t possible. It’s impossible to get any dates in October and
NAPHA wouldn’t make any money. So even though most of us would agree that it would be
nice to have the show in Vegas, it’s just not feasible.

Comment: If we get the names for facilities and then you call and want the second weekend in
October, that’s really going to narrow it down.

Comment: It takes a lot of time to check out the facilities, put the proposal together, and then to
get everyone to cooperate and make it fair to everyone is even more difficult.

Comment: Most breeds want a show in October, they want the fall show, and then you narrow
your options down even more by having a specified weekend that you want, but at least we can
get an idea and we can meet the AC’s obligation because there maybe something that we want to
send people to scout out and maybe some facility that we aren’t aware of that we haven’t look
into.

Comment: This is why we have to work with the people who make the effort to attend the
shows, and try to make them happy, and to serve on these committees, to do the work for
NAPHA. Like everyone has said, it’s not easy, it’s time consuming, and everyone can say
something negative about the facility.
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Comment: It looks like this national show did well. The numbers should be out by the next
board meeting.

Comment: If members recommend any specific facility, instead of expecting members to make
those phone calls, if we got a series of ideas, then we elect a few people that will make those
calls. It’s making the right contact at the facility so that you can get all the information. Every
facility is different in how they charge. Some have lower costs initially, but all the little things
that they charge for add up quickly and it actually becomes much more expensive.

Comment: If you are going to ask for facility recommendations, can you have the members
include an explanation of why they want that location.

Comment: We can’t go to extremes, going east or west. It needs to be central for everybody.
Comment: | heard a comment about the national show and how it wasn’t a one or two person
show and I realize it’s the big breeders that make our numbers, but I think that by keeping it
central and really making that the goal, we can allow these one and two horse owners who feel
like they have something exceptional and they can make the show because we are never going to
grow the breed if we exclude the one and two horse owners. Breeders have to start somewhere.
Comment: There will be no December meeting.

The next meeting will be the 7™ of January at 5 pm PST.

Meeting adjourned at 6:12 pm PST.
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